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EDINBURGH: A CITY FOR FESTIVALS
Edinburgh’s Festivals are Scotland’s worldleading cultural brands with expertise, vision,
impact and international recognition unmatched
by any other cultural events on the globe.
The Festivals are distinctively Scottish and yet profoundly
international, drawing artists, audiences and media from
every continent and over 70 countries each year. They are
cultural platforms, forums for national and international
debate, economic powerhouses, drivers of ambition and
creators of cohesion. They represent Scotland at its most
confident, its most open and its most creative.
Edinburgh’s reputation as the world’s leading festival
city has deep roots. Since 1947 saw the Edinburgh
International Festival established as a much-needed
‘platform for the flowering of the human spirit’ the
Edinburgh Festivals have evolved into an operation that
involves 11 major individual festivals, hosts over 25,000
international artists, more than 1,000 accredited media
and audiences of over 4.5 million, while generating
£313m for the Scottish economy.
Today what happens in Edinburgh could not happen
anywhere else. The city’s rich architectural heritage is
complemented by a dynamic contemporary building
programme which creates an incredible range of festival
spaces. UNESCO World Heritage Status was granted in
1995 for the contrast of the antique charm of the Old Town
(from the year 1074 onwards) and the formal grandeur of
the New Town (1759 onwards).
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The Festivals literally and distinctively inhabit every corner
of the historic heart of the city – every theatre, every hall,
every courtyard, every basement, every park. From the
Castle Esplanade to the ancient backstreets of the medieval
Old Town, from the grand gardens of the 18th century
Charlotte Square to the narrow, cobbled side streets off
the Royal Mile, from the grandeur of the Festival Theatre
to the dark intimacy of the city’s Masonic Halls.
This delicious density, this wealth of choice for visitors and
locals alike, has been allowed to flourish and thrive with
the backing of the Scottish Government, City of Edinburgh
Council, Creative Scotland, British Council, EventScotland
and Scottish Enterprise all of which have supported the
Festivals as well as the ambition and vision of their directors.
An Events Planning and Operations Group is co-ordinated
by the City of Edinburgh Council and together with the
work of its Events Team, the Arts and Learning Team, the
Public Safety Team, the Licensing Division, the Culture and
Sport Division, the Economic Development Division – and
a number of other officers across environmental health,
parks and libraries – the Council plays a crucial role in
delivery of the Festivals. This infrastructure, together with
the role of the many high ranking Council officials who act
as Board members and Trustees of the individual Festivals,
creates the unique environment that allows the world’s
favourite festival city to flourish.
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MARCH/APRIL

EDINBURGH INTERNATIONAL
SCIENCE FESTIVAL
The Edinburgh International Science Festival is a celebration of all the wonders,
inventions and innovations of the world of science and technology. Each year
hundreds of scientists and technologists share their passion with the public
through a programme of engaging, interactive and accessible talks, workshops,
shows and exhibitions.
Family friendly events, fun activities for children and ground-breaking insights
from industry experts attract curious minds of all ages and backgrounds. From
the science of ghosts, chocolate and laughter to the legacy of Charles Darwin
and theories of Richard Dawkins the festival never ceases to be fun, fascinating
and thought provoking.
For two weeks every Spring, the city becomes a playground with events
happening in over 20 venues including the lush surrounds of the Royal Botanic
Gardens, the awe inspiring grandeur of McEwan Hall and the children’s
favourite the City Arts Centre. This celebration of ideas, inventions and
innovations is designed to illuminate the magic and mysteries of our world,
giving children experiences that are inspiring and confidence building and
adults a new perspective on the world around us.

Director: Simon Gage OBE
Address:
110 Commercial Street
Edinburgh EH6 6NF
Phone: +44 (0)131 553 0320
Email: eisf@scifest.co.uk

The world’s first science festival and Europe’s largest continues to astound and
amaze confirming Edinburgh’s status as home to the Enlightenment.
All events are curated by the Festival Director and team.

MAY/JUNE

EDINBURGH INTERNATIONAL
CHILDREN’S FESTIVAL
The Edinburgh International Children’s Festival has established itself as an
indispensable part of the international theatre scene for children and young
people. The Festival is a rare offering of award-winning productions from all
over the world, all aiming to thrill, provoke and entertain.

Executive Director: Paul Fitzpatrick
Festival Director: Noel Jordan
Address:
30B Grindlay Street
Edinburgh EH3 9AX
Phone: +44 (0)131 225 8050
Email: info@imaginate.org.uk
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The Edinburgh International Children’s Festival provides a rich performing arts
programme to entertain and inspire audiences, from the very young to teenagers
and beyond. The Festival has been part of a movement which has helped lift
the indigenous theatre scene to world-class levels.
The Festival Director chooses a programmed balanced to reflect the best and
most exciting from around the world and places them alongside the very best
in home grown work. It is an event which puts its audience first, but is also a
meeting place for artists, producers and promoters to meet.
The Festival uses some of the city’s most prestigious venues as well as some
more unexpected spaces.
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JUNE

EDINBURGH INTERNATIONAL
FILM FESTIVAL
Founded in 1947 alongside Edinburgh International Festival and the Fringe, EIFF
is the oldest continually running film festival in the world and the crown jewel in
Scotland’s film culture. Each year the festival shows more than 100 new films
including features, documentaries, experimental and animated films and shorts.
EIFF also contributes to the appreciation of film history with its retrospectives.
Supplementing these screenings with an exciting programme of panel discussions
and educational workshops, EIFF has consistently pushed the boundaries of what
a film festival is. EIFF devotes itself to discovering and promoting the very best in
international cinema and to embracing, celebrating and debating changes and
developments in the global film industry.
Among the wide range of cinematic fare the festival has brought to Edinburgh in
recent years, EIFF has played host to outstanding premieres of such films as WALL-E,
The Hurt Locker, Man On Wire and Brave.

Chief Executive: Ken Hay
Artistic Director: Mark Adams
Address:
88 Lothian Road
Edinburgh EH3 9BZ
Phone: +44 (0)131 228 4051
Email: info@edfilmfest.org.uk

Parallel to the public programme of films and live events, the festival hosts a busy
schedule of activity tailored towards the many industry delegates in attendance.
These popular industry events are geared towards filmmakers at every stage of
their career and include formal training sessions, networking opportunities, panel
events and face-to-face meetings.
Building on an outstanding history of premiering the best the film world has to offer,
EIFF guarantees a fantastic programme of films for a wide range of audiences.

JULY

EDINBURGH JAZZ
AND BLUES FESTIVAL
Established in 1978 Edinburgh Jazz and Blues Festival takes place at the end
of July annually. The Festival consists of around 100 concerts over a ten day
period, and utilises formal and informal venues and outdoor spaces throughout
the city. We attract audiences of 40 – 50,000, primarily from the local area.

Producers: Roger Spence
& Fiona Alexander
Address:
89 Giles Street
Edinburgh EH6 6BZ
Phone: +44 (0)131 467 5200
Email: fiona@adjazz.co.uk
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The Festival promotes all the concerts in its programme, paying artists fees,
expenses and all production and marketing costs. The Festival is a registered
charity, run by an independent board of Trustees, with two producers, currently
Fiona Alexander and Roger Spence, being responsible for the organisation’s
activities.
The programme aims to be international in outlook; distinctively promoting all
styles of jazz with equal interest and commitment, and championing creativity
on the spot in Edinburgh during the Festival.
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JULY/AUGUST

EDINBURGH ART FESTIVAL
Delivered in partnership with the capital’s leading galleries, museums
and artist-run spaces, Edinburgh Art Festival (EAF) is the UK’s largest
annual celebration of visual art, including over 45 exhibitions and
attracting over 250,000 attendees. Uniquely, EAF offers visitors the
chance to experience the best contemporary visual artists in the context
of exhibitions of the most important international artists and movements
of the 20th Century and historical periods.
Each year EAF commissions a thematic programme of new public artworks
by major Scottish artists and younger, emerging talents, which aims to
engage audiences with visual art in new contexts. Recent commissions
include works by Susann Philipsz, Martin Creed and Richard Wright,
established figures such as Callum Innes and Andrew Miller, and artists
making their debuts on an international platform, such as Emily Speed,
Kevin Harman and Anthony Schrag.
Supporting the programme is a wide range of innovative, one-off events
that offer visitors the chance to gain new perspectives on visual art, from
live performances in galleries to late night openings. Around 90% of the
festival is free to attend.

Director: Sorcha Carey
Address:
2 Market Street
Edinburgh EH1 1DE
Phone: +44 (0)131 226 6558
Email: info@edinburghartfestival.com

AUGUST

EDINBURGH INTERNATIONAL FESTIVAL
Long ranked as one of the most important cultural celebrations in the world, the
Edinburgh International Festival was established in 1947. It presents classical music,
opera, theatre and dance of the highest international standard to an international
audience for three weeks in August every year. On average the Festival presents
over 160 performances involving over 2,500 artists to an audience of up 400,000
each year.

Artistic Director and Chief Executive:
Fergus Linehan
Managing Director: Joanna Baker
Address:
The Hub, Castlehill
Edinburgh EH1 2NE
Phone: +44 (0)131 473 2099
Email: marketing@eif.co.uk

The Edinburgh International Festival is programmed by its Artistic Director, currently
Fergus Linehan. Companies and artists of international stature are invited by the
Director to perform at the Festival, and the Festival is responsible for all aspects of
the promotion and management of its events. The Festival pays artist fees and
certain expenses, provides venues, and facilitates the technical set up and other
arrangements. The Festival is a registered charity (not for profit) organisation.
The Edinburgh International Festival uses six main venues to present its programme.
The Usher Hall (capacity 2,300) for its main orchestral programme, The Queen’s
Hall (capacity 900) for recitals and chamber music, the Festival Theatre (capacity
1,800) for opera and dance, the Kings Theatre (capacity 1,300) for drama and
smaller scale dance and opera, the Royal Lyceum Theatre (capacity 650) for
drama, and the Edinburgh Playhouse (capacity 2,800) for dance and opera.
Additional site specific venues are used on occasion as required.
The founders of the International Festival believed that the Festival should ‘provide
a platform for the flowering of the human spirit’. They also recognised that, if the
Festival succeeded in its artistic ambitions, it would create a major source of
revenue for Edinburgh and for Scotland. This founding principle – that a world
class cultural event, which brings together people and artists from around the world,
would also generate significant cultural, social and economic benefits for Edinburgh
and Scotland – is as relevant today as it was at its foundation in 1947.
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AUGUST

EDINBURGH FESTIVAL FRINGE
The Edinburgh Festival Fringe is the largest arts festival in the world and takes place
every August for three weeks in Scotland’s capital city. Every year thousands of
performers take to a multitude of stages all over Edinburgh to present shows for
every taste. From big names in the world of entertainment to unknown artists looking
to build their careers, the festival caters for everyone and includes theatre, comedy,
dance, physical theatre, musicals, operas, music, cabaret, spoken word, children’s
shows, exhibitions and events.
Our story dates back to 1947, when eight theatre groups turned up uninvited to
perform at the (then newly established) Edinburgh International Festival. Each year
more and more performers followed their example and in 1958 the Festival Fringe
Society was created in response to the success of this growing trend. Now each
year an estimated 22,000 performers take to stages in more than 250 venues
performing over 42,000 performances of over 2500 shows.
The Society formalised the existence of this collective of performances, provided
information to artists, published the Fringe programme and created a central box
office. Its constitution was written in line with the ethos that brought these theatre
companies to Edinburgh back in 1947 –- that the Society was to take no part in
vetting the festival’s programme. To this day that policy remains at the core of our
festival and we’re proud to include in our programme anyone with a story to tell
and a venue willing to host them. Today the Fringe has a reputation for discovering
new talent and ground-breaking work. Although essentially a public festival, the
Edinburgh Festival Fringe is also a magnet for creative producers, the industry and the
media making it the biggest and most dynamic international arts market in the world.

Chief Executive of Edinburgh Festival
Fringe Society: Shona McCarthy
Address:
180 High Street
Edinburgh EH1 1QS
Phone: +44 (0)131 226 0026
Email: admin@edfringe.com

AUGUST

ROYAL EDINBURGH MILITARY TATTOO
The Royal Edinburgh Military Tattoo is one of the greatest shows on earth. It
showcases music, dance and precision display against the stunning backdrop
of Edinburgh Castle for three weeks each August. Since the first Tattoo in 1950,
more than 12 million people have joined the audience on the Castle esplanade.
Today, around 220,000 people attend the Tattoo each year and another
100 million people around the world watch the show on television.

Chief Executive & Producer Brigadier:
David Allfrey MBE
Address:
1 – 3 Cockburn Street
Edinburgh EH1 1QB
Phone: +44 (0)131 225 4783
Email: administration@edintattoo.co.uk

The Tattoo is a not-for-profit organisation. Over the years, it has gifted some
£10 million in surplus funds to charities, including arts and service benevolent
organisations. Independent research shows that every year the Tattoo contributes
over £100 million to the Scottish economy. More than 40,000 performers from
over 46 countries have taken part and today, each Tattoo features around 1,000
military and civilian performers.
The Tattoo takes its name from the cry of inn-keepers in Belgium and the
Netherlands over 300 years ago. They ordered “Doe den tap toe” (turn off the
taps) when the fifes and drums of the local regiment marched through the streets
signalling the soldiers to return to barracks. The first Tattoo was the Army in
Scotland’s contribution to Edinburgh’s international festivals. Today, the Tattoo is an
international extravaganza, staged successfully in Australia and New Zealand.
The stirring sight and sound of the massed pipes and drums of Scotland’s regiments
marching across the Castle drawbridge, and the haunting lament of the Lone Piper
high on the Castle Rock, will always be at the emotional heart of the Tattoo. But
audiences are also thrilled by dancers and musicians from cultures around the
world, displays of precision drill, and re-enactments of historic pageants and
modern military skills. Programming is accomplished through the Tattoo’s extensive
international network with the Producer conducting a number of overseas
‘scouting’ trips each year.

@edfests

/edinburghfestivals

/edinburghfestivals

#FestivalCity

AUGUST

EDINBURGH INTERNATIONAL
BOOK FESTIVAL
The Edinburgh International Book Festival is the largest public celebration of books
in the world, with over 800 authors in more than 750 events. Every August the
festival takes place in a purpose-built, tented village in Charlotte Square Gardens
– a Georgian Square in the west end of Edinburgh’s city centre. This leafy space
holds eight venues including a spiegeltent, as well as three bars/cafés, a bookshop
and a children’s bookshop, a private space for corporate entertainment and a
signing tent. The largest venue has a capacity of 570 and has attracted such big
literary names as Philip Pullman, Chuck Palahniuk, Margaret Atwood and Joyce
Carol Oates, in addition to Nobel Prize winners including Al Gore, Seamus
Heaney, Harold Pinter and Joseph Stiglitz.
Authors are invited to take part by the Director, Nick Barley, who is part of a
year-round team of 17 staff. The Book Festival brings leading thinkers and writers
together to inspire and be inspired, showcasing the highest artistic and literary
quality. There is an emphasis on bringing international authors to Scotland, many
of whom may be relatively unheard of, while simultaneously providing the single
most important annual exhibition of Scottish literature, authors and publishing.
Broadening the horizons and firing the imaginations of children and young adults
is integral to the programme and the Children’s and Schools’ Programmes are
vital to achieving this, as is the Outreach programme, which takes talented
children’s authors and illustrators to meet young people across Scotland in their
own communities. The festival implements a policy of paying a flat fee to all
authors, regardless of their literary stature or credentials and is a not-for-profit
organisation (registered charity).

Director: Nick Barley
Address:
5a Charlotte Square
Edinburgh EH2 4DR
Phone: +44 (0)131 718 5666
Email: admin@edbookfest.co.uk

OCTOBER

SCOTTISH INTERNATIONAL
STORYTELLING FESTIVAL
The Scottish International Storytelling Festival is Scotland’s annual celebration
of traditional and contemporary storytelling. The Festival brings together
audiences from across Scotland and beyond for entertaining and inspiring
live storytelling performances. The programme features thought-provoking
talks, workshops and discussions from local, national and international
Storytellers sharing their experiences, tales and their culture.
The Festival is curated by the Festival Director. Storytellers are selected from
Scotland, the UK and around the world. Storytelling traditions are presented
primarily for adult audiences alongside events aimed at families and
young people.

Director: Donald Smith
Address:
43 – 45 High Street
Edinburgh EH1 1SR
Phone: +44 (0)131 556 9579
Email:
reception@scottishstorytellingcentre.com

Inspired by the Scottish ceilidh tradition and its sense of togetherness, this
is an inviting community gathering full of tales, anecdotes, music, songs
and ballads. Although each event has a structure, there will always be an
informal and improvised element to the performance, as the magic of live
storytelling is the immediate connection between teller and listener.
The Festival began in 1989 and grows every year, with more people
engaging with charismatic storytellers using their words to spin bridges
between worlds.
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DECEMBER/JANUARY

EDINBURGH’S HOGMANAY
Edinburgh’s Hogmanay is the biggest New Year festival in the world. “Hogmanay”
is the traditional Scottish name for New Year’s Eve where people would gather in
town squares to wish each other “Happy New Year” and welcome friends and
even strangers into their homes. Since 1993, Edinburgh has developed this warm,
emotional evening in the middle of the cold dark winter in to a huge three day
celebration of Scottish culture and hospitality where an audience of over a quarter
of a million people from all corners of the globe are welcomed and entertained in
Scotland’s capital city: the “Home of Hogmanay”.
Edinburgh itself becomes a theatre for a three-day programme of events in the
city’s boulevards, squares, parks and indoor venues; many events are free to
the public. On Hogmanay night itself, the city centre is closed, except for ticket
holders and, transformed into an arena with several stages and giant screens,
the iconic castle and the Old Town as its back drop. The Street Party plays to an
audience of 80,000 ticket holders (with tens of thousands in adjacent areas and
vantage points to see the fireworks) in an electric atmosphere of anticipation and
euphoria, an international audience, amazed and suffused by the warmth and
friendliness of the Scots. The Street Party culminates in two simultaneous, massive
firework displays broadcast on television to an international audience of billions.
The programme comprises contemporary and traditional music, from current to
classical, from jazz to DJs and often features music from around the world. The
programme also regularly features international street theatre and events range
from sporting activities to spiritual, from poetry to pop.

Directors: Ed Bartlam & Charlie Wood
Address:
26 Frederick Street
Edinburgh EH2 2JR
Phone: +44 (0)131 226 1765
Email: enquiries@underbelly.co.uk

The festival programme is created, managed and produced by a private company.
As a flagship festival for Scotland, Edinburgh’s Hogmanay taps into the nation’s
cultural vitality and showcases a beautiful city company demonstrating that it can
play centre stage in the world in the winter as well as the summer.

A DOZEN FESTIVAL FACTS:
1

The number of tickets issued for Edinburgh’s
festival events are only exceeded by the Olympics
and the World Cup

7

The Edinburgh International Science Festival was
the first Science Festival in the world and currently
also runs the Abu Dhabi Science Festival

2

The first use of the ‘thrust’ or ‘apron’ stage in
modern western theatre took place in 1948 at
the Edinburgh International Festival

8

3

The world’s first publically demonstrated and
commercially available mobile phone app was
made available at the Edinburgh Festival Fringe
in 1999

Edinburgh’s Hogmanay is one of the ‘Top 100
things to do before you die’ and appears in the
‘Discovery Channel: Top 25 World Travel
Experiences’

9

The Edinburgh International Book Festival is the
largest of its kind in the world, recently hosting
896 authors from 53 countries

4

The Scottish International Storytelling Festival is
based in the world’s first purpose-build centre for
storytelling, sited on Edinburgh’s historic Royal Mile

5

Lynda Myles became the first woman to run a film
festival when she was appointed Director of the
Edinburgh International Film Festival in 1973

6

US President Jimmy Carter appeared in the pulpit
of St Giles Cathedral to introduce Dick Hyman
during the 1995 Edinburgh Jazz and Blues Festival
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10 The Edinburgh Art Festival is the United Kingdom’s
largest annual festival dedicated to the visual arts
11 The Royal Edinburgh Military Tattoo has never
cancelled a single performance since its founding
event in 1950
12 One week after starring in Cannes Film Festival
winning show The Square, Claes Bang was in a
play for 10yr olds at the 2016 Edinburgh
International Children’s Festival

/edinburghfestivals

#FestivalCity

AN INTERNATIONAL PERSPECTIVE
To call the Edinburgh Festivals a
“scene” is to be timid and inhibited.
It is an upheaval in the life of Britain.
It is as if Mardi Gras in New Orleans
and Carnival in Rio were combined
and then extended.
Toronto Star, Canada

Visiting Edinburgh’s Festivals means
much more than a few weeks of great
art. For festival professionals there is no
better place to meet colleagues, to be
inspired, to discover and discuss new
ideas and to transform them to your
own situation.
Johan Moerman,
Managing Director,
Rotterdam Festivals, Netherlands

Unlike so many festivals in Europe,
Edinburgh is incredibly democratic and
egalitarian; a sponge ready to absorb
whatever life is floating around it. Here
there is no high-brow art or low-brow art.
It is the most unpretentious and democratic
cultural event I have experienced, with
really affordable ticket prices.
DieWelt, Germany

Most people believe that you must
go to Broadway or go to the West
End to hit the global markets in any
real way. But when we launched a
new show in Edinburgh we were
able to tour for 10 years to 40
different countries. Edinburgh’s
Festivals allow you to grab a global
market from the outset.
Simone Genatt, President,
Broadway Asia Company, USA

The Edinburgh Festivals matter
because they are simply the most
important annual events in the
English-speaking performing arts
world. Everyone is there, all of the
decision-makers, and because the
press is so strong and takes its role
so seriously, there is no way that
hype can fool anyone.
John Clancy, Executive Artistic
Director, Clancy Productions, USA

Today the importance of Edinburgh’s
Festivals is relevant not only to
Scotland, but to the world.
Sérgio Saboya, Director,
Festival Cena Brasil Internacional,
Rio de Janeiro, Brasil

The Edinburgh Festivals are the most
important place to meet people, to
update information, to do business,
to research and to understand what
is being done everywhere in just
one place and time.

Edinburgh’s Festivals mean high quality,
well selected productions, a fabulous
reference for curators and artistic directors,
creating a warm atmosphere and
transforming Edinburgh into a place
where everybody is welcomed.

Leandro Knopfholz,
Director of Festival de Teatro
de Curitiba, Brasil

Claudia Toni, Chief Consultant [Music
and Dance] for TV Cultura, São Paulo,
Brasil
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There is simply no better and bigger shop
window for the world’s cultural trends on
earth than the Edinburgh Festivals. It is
the awe inspiring breadth of cultural
programming, which attracts a huge
variety and quantity of UK and international
producers and makes Edinburgh in turn a
desirable place to showcase new work.
Wolfgang Hoffman, Creative Producer,
Circle of Eleven, Berlin

#FestivalCity

August: a time when most major
European cities all but empty... The
one exception is Edinburgh, whose
population of 500,000 people more
than doubles for this one month as
crowds of revellers roll into town for
the cultural extravaganza that is the
Edinburgh Festivals.

The importance of the Edinburgh
Festivals cannot be overstated. It’s
an astonishing showcase of arts
and culture from around the world
that transforms the Scottish capital
into something otherworldly.
Mail Today
New Delhi, India

Being quality-oriented and
encouraging innovation is the
distinguishing feature of the Edinburgh
Festivals and this also accounts for
the reason that worldwide culture
professionals come and do
business here.
Catherine J. Wang, President,
The Center for China Shanghai
International Arts Festival,
China

Royal Wings,
Royal Jordanian Air

The Festivals are one of the most
affordable live events in the world:
an opportunity to soak in a real
Edinburgh experience during a
cultural phenomena, celebrated
globally and treasured locally
The Asian Age, China

It’s festival time in Edinburgh and
seeing an anthropomorphic fish
on a Sunday stroll is par for the
course... Arriving in the city can be
overwhelming – it’s like stumbling
into a non-stop New Year’s Eve
celebration.
Sydney Morning Herald,
Australia

During festival season Edinburgh is
alive. It’s where you can find all the
arts, of whatever style, from around
the world, in one place and where
arts and business meet side by side.
This happens nowhere else in
the world.
Carla van Zon, Artistic Director,
Auckland Arts Festival,
New Zealand

The Edinburgh Festivals have become
known worldwide as essential platforms
for artists, performers and producers
who wish to showcase their work.
Dr Laurine Platzky, Deputy
Director-General, Western Cape
Government, South Africa
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Edinburgh is the ideal festival city of the
world where every stone and cobbled
street has a story waiting to be discovered,
of romance and valor, intrigue and
betrayal and where the city’s mysteries
entice and inspire poets and performers
from across the world.

Edinburgh really is an astonishing
global cultural brand and the
model to which other festivals, cities
and indeed governments aspire.

Sanjoy Roy, Producer,
Jaipur Literature Festival,
India

Greg Clarke, Director & Chief
Executive, Adelaide Fringe,
Australia

/edinburghfestivals

/edinburghfestivals

#FestivalCity

A COLLABORATIVE STORY
Thundering Hooves 2006 (metaphorically named after the
sound of the competition catching up with Edinburgh)
confirmed the internationally significant role of Edinburgh’s
Festivals and suggested there were grounds for confidence
in their pre-eminent position over the short term. However,
the report concluded that when viewed against the
sustained development of some of the actively competitive
cities over the next 5 – 7 years, Edinburgh’s current
enviable position as a pre-eminent Festival city was
less secure. The Thundering Hooves report made 14
recommendations to ensure Edinburgh’s role as the major
international Festival city is secured into the future. Amongst
these were recommendations that both the festivals and
their stakeholders should develop mechanisms to aid joint
strategic planning. As a result, two organisations were
created to drive the festival city eco-system:

The Thundering Hooves Report contained 14 recommendations, the first of which was the establishment of a
Festivals Forum for Edinburgh as a high-level, strategic commission bringing together representatives of those
with a stake in maintaining the global competitive advantage of all Edinburgh’s Festivals. Consequently, the
Festivals Forum was established by the City of Edinburgh Council, Scottish Government, the then Scottish Arts
Council/Scottish Screen (now Creative Scotland), Event Scotland, VisitScotland, Scottish Enterprise and Festivals
Edinburgh in March 2007. Membership of the Festivals Forum is at CEO level to enable strategic decisionmaking and includes representation of all the stakeholder agencies named above.
The involvement of independent members in the forum is invaluable and relates directly to the Thundering Hooves
recommendation to include external members with a long term perspective on the internationally competitive
economic and cultural standing of Edinburgh and Scotland. A further grouping, the Thundering Hooves Steering
Group, comprising officers from the commissioning stakeholders and representatives from Festivals Edinburgh,
work together to take forward the recommendations contained within the report. A Joint Implementation Plan was
developed and the Steering Group co-ordinates the delivery of this, with the appropriate organisations taking a
lead on different actions. Both the Festivals Forum and Thundering Hooves groups work to maintain Edinburgh’s
position as the world’s leading festival city but neither has a governance role in Festivals Edinburgh.

@edfests

/edinburghfestivals

/edinburghfestivals

#FestivalCity

Building on a culture of collaborative working the Directors of Edinburgh’s leading Festivals came
together in 2007 to create Festivals Edinburgh with a mission to support Edinburgh’s Festivals in
sustaining and developing our position as the world’s leading festival city through:
> Development and delivery of collaborative projects and initiatives which support growth, product
development, leadership and audiences
> Acting on behalf of and representing the collective strengths of the Edinburgh Festivals
Mission

Objectives

Priorities

Governance

Advocacy

To be the
world’s leading
festival city by
supporting
the collective
cultural and
financial health
of Edinburgh’s
Festivals

Reputation
secured and
enhanced

BOARD:
Festival CEOs
or Directors

Skills

Marketing

Leadership

Working
Groups (of festival
staff members)

Pop-up Groups
[time limited &
task specific]

Investment

Investment
sustained and
increased

Insight

STAFF:
8 Full Time
Equivalent

Engagement

Knowledge
Sharing Forums
(formed and
led by staff)

The Management Board of Festivals Edinburgh is made up of the festival CEOs or Directors and its operation is
currently funded through both subscriptions from its members and significant public/private sector support. Each
Festivals Edinburgh work strand is directed and supported by collaborative working groups comprising staff
members from the Festivals themselves. This overall business plan structure can be seen above.

Thundering Hooves 2.0 [2015] is an ambitious new strategy to sustain and strengthen Edinburgh’s status
as the world’s leading festival city for the next ten years. The study assessed the significant achievements
since the ground-breaking 2006 Thundering Hooves report, as well as the local and global opportunities
and threats relevant to the future development of the festivals. Through this review six key themes have
emerged as significant drivers of change, with 38 recommended actions across these areas:
> The Festival City
> Deep and Wide Engagement
> National and Global Positioning
> Digital Ways and Means
> Investment and Enterprise
> Developing and Delivering
Edinburgh’s Festivals, with the support and collaborative leadership of the Festivals Forum and Festivals
Edinburgh will have a vital role to play in leading new dialogues, developing new approaches and
shaping another ten years of innovation, collaboration and programming excellence.

@edfests

/edinburghfestivals

/edinburghfestivals

#FestivalCity

THE IMPACTS
Edinburgh’s Festivals make an enormous contribution to Edinburgh’s reputation as one of the most attractive
and inspiring cities in the world. From their beginnings in 1947 the Festivals have been instrumental in
transforming Edinburgh into a cosmopolitan, outward-looking and welcoming city. Edinburgh’s Festivals
make a major contribution to the quality of life of the people of the city region and of Scotland as a whole.
They invest in the growth and development of individuals and communities, through the rich, diverse and
highly accessible nature of the work they present. Through their active commitment to participation, they
extend the impacts of their programmes with important education and community initiatives.
International festival directors, programmers, cultural planners and strategists are all drawn by the Festivals’
astonishing wealth of culture. Edinburgh’s Festivals offer highly prized platforms and showcases for
performing companies and artists, thinkers and scientists from around the world. With so many promoters,
producers and festival directors congregating in the city every year, the Festivals offer unique opportunities
for work to be seen, ideas to be exchanged, and business to be done.
Edinburgh’s Festivals are a distinctive feature of Scotland’s tourism offer, essential to defining it as a dynamic
year-round destination for residents; an exciting, cultural magnet for visitors; a rich, creative working environment
for businesses and their employees and a lively and vibrant atmosphere in which students can study and
socialise. They offer remarkable and unrivalled international platforms and springboards for artists and
companies, represent major attractions and influence for those choosing to live, work, visit and invest in
Edinburgh and Scotland.
A groundbreaking study, commissioned from BOP Consulting and released in May 2011, embraced the
ambitious challenge of understanding and benchmarking the impacts of Edinburgh’s Festivals beyond the
purely financial. Adopting a ‘360 degree’ approach to quantifying cultural, social and environmental effects,
the study set new standards of best practice in the international events sector. The scale and depth of the study,
comprising15,000 survey responses, was significant and created a research framework which allowed the
Festivals to undertake an update study in 2015 – this time with 30,000 respondents – which reaffirmed
Edinburgh’s position as the world’s leading festival city.
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> 88% of performers agreed that attending the Festivals offered them the opportunity to see international
work that they wouldn’t have seen otherwise *
> 79% of performers agreed that the Festivals offered them the opportunity to meet other practitioners *
> 92% of audiences agreed that the festivals were ‘must see’ events
> 92% of audiences agreed that the Festivals had given them the opportunity to access work that
they are not otherwise able to
> 68% of audiences agreed that they are more likely to attend another similar cultural event than before
their visit
> 64% of audiences agreed that they are more likely to take greater risks in their cultural choices
as a result of their Festival-going

Economic Impacts
> Attract audiences of 4.5 million, over 25,000 artists and more than 1,000 accredited media
> 82% of visitors from outside Edinburgh and 77% of visitors from outside Scotland said the Festivals
made them more likely to visit Edinburgh again in the future *
> Generate £313 million of economic impact for Scotland and 5,660 fulltime equivalent jobs in
Edinburgh
> 93% of rooms across the city during the month of August are occupied

Social Impacts
> 89% of local audiences agreed that the Festivals increase their pride in Edinburgh as a city
> 89% of audiences agreed that the Festivals promoted an outward looking, positive Scottish national
identity *
> 75% of audiences agreed that the Festivals had given them the opportunity to spend more quality time
with family and friends
> 69% of teachers felt that the Festivals made a difference to the children’s creativity *
> 65% of parents agreed that the Festivals had improved their children’s well being *

[All results presented are from the Edinburgh Festivals Impact Study (July 2016) except * from Edinburgh Festivals Impact Study (May 2011) ]

Cultural Impacts

Festivals Edinburgh, Waverley Court, 4 East Market Street, Edinburgh EH8 8BG
www.edinburghfestivalcity.com
info@festivalsedinburgh.com
+44 131 529 7970
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